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Silver Cross Hospital has a longstanding tradition of caring 
for our community that dates back to Thanksgiving Day in 
1895 when the Will County Union of King’s Daughters and 
Sons opened the doors to our original 33-bed hospital. Their 
promise was to provide quality healthcare with compassion 
for the citizens of Will County and surrounding 
communities.

More than a century later, Silver Cross Hospital remains 
true to that promise, which extends not only to the 
outstanding quality of our personal service, but also to our 
commitment to clinical quality, patient safety, and how we 
respond to the expanding needs of our community. It also 
extends far beyond the initial geography that our founders 
envisioned as evidenced by our expansive Total Service 
Area (TSA), which extends in a 25-mile radius around the 
hospital. Please click here to view the map.     

In the pages of this report, you will see how Silver Cross is 
living its pledge to provide added benefit to the people we 
serve. We’re proud of our ongoing efforts and feel 
privileged to serve the community.

 Ruth Colby

Message from OUR PRESIDENT/CEO

____________________________________________________________________________________________ 



Continuing Our Tradition of Caring for the Community 
Our History 
Founded in 1895 by the Will County Union of King’s Daughters and Sons, Silver Cross Hospital is a 300-bed 
not-for-profit, independent, non-denominational acute-care hospital in New Lenox serving the residents 
of Will County and the southwest suburbs of Chicago. 

For 127 years, Silver Cross Hospital’s focus has always been on meeting the needs of our community and 
providing the very best care to all who come through our doors. Our tagline, “The way you should be 
treated,” is displayed in every interaction with those we serve. We recognize each of our patients as 
individuals with their own sets of wants and concerns. And, we have made it our goal to address them all. 
It’s what we call the Silver Cross Experience. 

Triple Crown for Healthcare 
At Silver Cross, our promise to deliver unrivaled care extends far beyond the personalized service we 
provide to each and every patient. We’re 100% committed to clinical quality, superior patient safety and 
exceptional patient experience. Our continuous efforts in these endeavors resulted in Silver Cross earning 

the “Triple Crown for Healthcare” in 2021 with 
a Watson Health 100 Top Hospitals ranking, a 
5-Star Rating from the Centers for Medicare
and Medicaid Services and our 14th Straight A
for Safety by the Leapfrog Group.

In the following pages, you will see how Silver 
Cross is living our promise to treat all patients 
the way they should be treated while 
providing added benefit to the communities 
we serve. 

And while the COVID-19 pandemic 
significantly curtailed our ability to host in-person health education and screening events, we adapted by 
offering virtual lectures and programs whenever possible and creating a library of 40 educational videos 
related to our response to COVID-19 and how our community members could maintain their health and 
safety during the pandemic. 

Mission (see Silver Cross Hospital Values Statement Attachment #1)
Our mission is to improve the health of those we serve and advance wellness in our community. 
 
Vision 
We, the Silver Cross Family, are known for our culture of excellence and will deliver an unrivaled 
healthcare experience for patients, their families and the communities we serve. 

Core Values 
We, as members of the Silver Cross Hospital team, are dedicated to meeting the needs of the people we 
serve by living our Core Values of: 
Safety — do no harm 
Inclusiveness — work collaboratively and transparently 
Leadership — take initiative, demonstrate professionalism and be accountable 
Virtue — demonstrate integrity and ethical behaviors 
Excellence — achieve distinction for high reliability in quality and service 
Respect — honor the feelings, traditions, and rights of others. 

https://www.youtube.com/playlist?list=PLA85jDToxfcEmEhF_-Wm3CCu3LCMLb1so
https://www.silvercross.org/about/news/2021/silver-cross-achieves-triple-crown-for-healthcare/


Standards of Conduct 
• Promote quality health care and ethical behavior
• Ensure compliance with the law
• Demonstrate respect, fairness, and courtesy in the workplace
• Understand, avoid and disclose conflicts of interest
• Maintain confidentiality of information
• Ensure safety and security

Seven Behaviors 
1. Speak up for patient safety
2. Always introduce yourself
3. Wear your name badge appropriately
4. Always give explanations of processes
5. Escort patients and visitors
6. Keep the environment clean and safe
7. Always greet patients, visitors, physicians and

colleagues

SAFEty Habits 
• Support Each Other
• Ask Questions
• Focus on the Details
• Explain Clearly



Defining Who We Serve 
Community Health Needs Assessment (CHNA): 
Community Definition and Population Served 

Silver Cross Hospital’s Primary Service Area (PSA), as defined for the purposes of the Community Health 
Needs Assessment, is defined as the following residential ZIP Codes in portions of Will and southwestern 
Cook counties, Illinois: 60403; 60421; 60423; 60432; 60433; 60435; 60436; 60439; 60441; 60442; 60448; 60451; 
60467; and 60491.  

Our Secondary Service Area (SSA) includes: 60440; 60446; 60490; 60544; 60586; 60404; 60410; 60431; 60447; 
60450; 60408; 60416; 60481; 60487; 60443; 60449; 60462; 60464; and 60477. 

Our service area is composed of widely diverse cross-sections of the population. Large sections of our 
community are more established suburban areas and are rapidly growing. There are also segments that 
are becoming more racially and ethnically diverse and that are more densely populated. Median 
incomes range broadly throughout the community – with distinct pockets that have very low incomes 
and other areas that are significantly more affluent. Other sections of the community could be 
considered more rural in nature, are much smaller in terms of population size but growing, and are less 
ethnically and racially diverse. A geographic description is illustrated in the following map. 



 

Defining How Much We Provide 
Financial Assistance Program 
Silver Cross Hospital has a policy and defined guidelines for identifying and assisting low-income, 
uninsured individuals who reside in our community and do not have the ability to pay full charges. Our 
policy also includes providing financial assistance to patients who have exhausted their insurance 
benefits. 

 
Silver Cross Hospital provides quality healthcare and 
services to all individuals, regardless of race, creed, 
sex, national origin, income level, sexual orientation, 
handicap or age. 
 
In accordance with our mission, we care for the sick 
that are medically or financially indigent patients who 
cannot pay for part or all the care they receive. 
 
Silver Cross Hospital provides charity care assistance to 
patients who maintain a household income up to 
400% above the federal poverty level (see Charity 
Care Policy Attachment #2). In addition, the hospital 
provides a 65% discount off hospital charges to all 
uninsured patients (see Self-Pay Discount Program 

Policy Attachment #3). 
 
Patient eligibility of assistance is based on completion of the Determination of Eligibility Application Form 
and proof of family income. Silver Cross accepts all applications for determination. Eligibility is examined 
on a case-by-case basis. We have bilingual financial counselors available to help patients obtain and 
apply for government assistance programs, such as Medicare, Medicaid, All Kids, FamilyCare, and Get 
Covered Illinois. 
 
Notice of the hospital’s financial assistance policy is clearly posted and available in the Emergency 
Department in English and Spanish, at all registration areas, in the Patient Handbook and on the hospital’s 
website (www.silvercross.org). 



 

Defining How Much We Provide  
Community Benefits Data Summary 
Silver Cross Hospital is dedicated to caring for and serving our community, and that extends far beyond 
the walls of our organization. 
 
In 2021, Silver Cross provided over $42 million in charity care and other community benefits. The numbers 
reported below are reported at cost: 
 

Community Benefit 
Charity Care (at cost)  $5,594,000  
Government-sponsored Indigent Healthcare (unreimbursed Medicaid at cost) $13,941,000  

   
Subtotal Uncompensated Care (Charity Care & Medicaid)  $19,535,000  

   
Additional Community Benefits   
Language Assistance  $130,047  
Donations  $271,613  
Volunteer Services  $2,327,909  
Education  $81,497  
Government-sponsored Program Services (unreimbursed Medicare at cost) $15,409,000  
Subsidized Health Services  $696,072  
**Bad Debts (at cost)  $3,507,000  
Other Community Benefits  $50,175  

   
Total Community Benefit  $42,008,313  

 
Of Note: 
**12.07% of bad debt patients are uninsured = $1,559,122 (at cost) 
 
Reporting at cost gives a more accurate picture of true community benefit. Therefore, Silver  Cross 
Hospital has chosen to present the data in this fashion. 



Defining How Much We Provide 
Uninsured in Will County 
According to the Will County Community Health Needs Assessment (CHNA) and Strategic Plan 20201, 
there are more than 120,000 Medicaid enrollees in Will County, and 7.24% of the Will County population 
was uninsured. 

Uninsured and Medicaid at Silver Cross 
The demographics of Silver Cross Hospital reflect a picture of patients being served who are in need. The 
hospital Emergency Department data reflects a significant picture of need in our community, where 28% 
of all patients were uninsured or on public aid. Many were likely using the Emergency Department for 
primary care. In fact, 38% of all emergency room visits among this population were non-emergent visits. 

Charity Care 
In 2008, Silver Cross Hospital made a significant pledge to the community by committing a minimum of  
$4 million a year for 10 years to reassure the community that care would be available at the hospital’s 
new location in New Lenox. In FY21, the hospital far exceeded that commitment by providing $5,594,000 
of charity care at cost. Charity care includes all services for which the hospital does not expect payment. 
As a matter of course, we provide charitable assistance to all qualifying patients through our financial 
assistance program. The program is administered by the Patient Accounts Department and offers 
bilingual financial counselors to help with inquiries for assistance. 

Applicants are asked to provide income and employment information as a part of the screening and 
qualification process. Silver Cross employs social workers, case managers and discharge planners who 
also assist in finding appropriate follow-up services at a sliding scale or for no cost to low-income patients. 

Providing quality care with compassion is at the center of the Silver Cross Experience regardless of ability 
to pay. Our goal is to work with each individual to fully explore payment options, including government 
assistance programs, payment plans, grants and charity. (Charity Care Policy Attachment #2) 

Uncompensated Care (at cost) % of Net Revenues 

Charity Care $5,594,000  1.30% 
Government-Sponsored Indigent Healthcare $13,941,000  3.30% 
(Unreimbursed Medicaid at cost) 

Total Uncompensated Care $19,535,000  4.60% 
(Charity Care & Medicaid) 

Bad Debt (at cost) 
Silver Cross Hospital funded $3,507,000 in bad debt. Bad debt is defined as services for which payment is 
expected but is not received. In some cases, these patients may qualify for charity care or financial 
assistance but have been unwilling to complete the required paperwork due to a variety of personal 
reasons ranging from embarrassment to fear. Our records indicate that 12.07% of the patients in this 
group do not have insurance and would possibly qualify for $1,559,122 of charity care. We will continue 
to work with our patients to help them qualify for charity care. 

Government-Sponsored Healthcare 
Silver Cross provided $29,350,000 in unreimbursed services at cost through the Medicaid 
($13,941,000) and Medicare ($15,409,000) programs. 



Obstetrics Care 
Silver Cross continues to provide obstetrical care for poor and uninsured expectant mothers from the Will 
County Community Health Center, a division of the Will County Health Department and Aunt Martha’s 
Joliet Community Center, delivering 720 babies from community centers in FY21. 

What’s more, to ensure babies with special needs can receive all the care they need under one roof, 
and families can stay together close to home, Silver Cross began construction of Will County’s first Level 
III Neonatal Intensive Care Unit in 2021. The proposed Amy, Matthew and Jay Vana Neonatal Intensive 
Care Unit at Silver Cross is scheduled to open in May, pending approval from the State of Illinois.   

Pediatric Care 
There were a total of over 167 pediatric inpatient admissions within our total service area. Of those, 46% 
of admissions were covered by Medicaid or uninsured. 

Silver Cross Hospital continues to care for the community and meet the needs of our patients by treating 
them the way they should be treated.  We strive to understand the needs of our community and have 
established strategic programs to address those needs in the following categories identified in the 2020 
Community Health Needs Assessment.

Access to Health Care
• Silver Cross has added over 40+ doctors and advanced practice providers through the addition of

Premier Suburban Medical Group in the last several years.
• The hospital continues to treat a large and growing portion of the Medicaid and uninsured population

for inpatient obstetrical care, with 1,148 newborn deliveries.  This represents 37% of all deliveries.
Also, premature births continue to be a major health concern in Will County.  Silver Cross opened Will
County’s first and only neonatal care unit in August of 2022.

• Silver Cross developed a Connected Care Program which encourages a patient’s doctor and clinical
team to provide additional care in between visits to help patients manage their health and achieve
their health goals. In FY22, there were over 2800 patients enrolled.    The Connected Care team sent
over 2546 messages and placed over 300 calls.  This resulted in a 35% reduction in patient claims and a
23% reduction in Emergency Department claims.

Access to Food and Nutrition
• To bridge the gap between chronic disease and food insecurity, Silver Cross Hospital partnered with

the Northern IL Food Bank to address Social Determinants of Health, specifically, food insecurity,
through the Screen and Intervene Program.  In FY22, over 2200 individuals received nutritional food
from the Mobile Food Pantry.

Behavior Health and Substance Use
• Through a partnership with the City of Joliet and Thriveworks, uninsured residents now have access

to Thriveworks’ mental health services through a voucher dispatched by the City of Joliet Fire
Department, while residents with insurance will have any out-of-pocket expenses covered as well.
This clinic is located in the Silver Cross Professional Building.

Stabilizing a Built Environment 
Silver Cross Hospital has partnered with Old National Bank and the Lewis University College of Nursing and 
Health Sciences to provide student loan support of up to $27,000 for Lewis nursing graduates who pursue 
a nursing career at Silver Cross after graduation.   To date, approximately 10 new RNs have joined the 
Silver Cross staff who will be receiving the loan forgiveness.
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